TOWN OF HEMINGWAY

MINUTES OF MEETING ON JULY 9, 2015
HEMINGWAY TOWN HALL AT 6:00 P.M.

Present:  Mayor Grady Richardson, George Sutton-Mayor Pro-Tem, Charlie Carter, Katie Crosby, John Coker, Joseph Lee-Town Administrator, Samantha Lewis –Town Clerk, Ken Laster, Gregg Askins-Attorney   ABSENT: Keith Baxley and  Bryan Miller
Council meeting was called to order at 6:00 p.m.
Invocation and Pledge of Allegiance

Approval of Minutes:  Mayor Richardson made the motion to approve the minutes from the June 11, 2015 meeting and it was seconded by Mr. Coker and it carried unanimously.  
Old Business: 1)  No old business was discussed.
Person Appearing Before Council: None
1st Reading to Increase Council Salary:  Mr. Sutton stated that it has been numerous years since council has received a raise.  Mr. Sutton made the motion that council salaries be raised from $30 to $50 per month and the mayor’s salary be raised $100 to $150 per month as proposed by the committee. It was seconded by Mrs. Crosby and it carried unanimously. 
Executive Session: Mayor Richardson made the motion to go into executive session and it was seconded by Mr. Carter.  Mayor Richardson made the motion to come out of executive session and it was seconded by Mr. Carter.  Mayor Richardson made the motion for Mr. Askins to write a letter to renegotiate the 2001 franchise contract with Williamsburg County Water and Sewer, Inc. to start paying franchise fees at a 3% rate effective September 1, 2015 and allow the town administrator to sign the letter with no 3% fee imposed to date and be same or similar to the 2001 contract and it was seconded by Mrs. Crosby and it carried unanimously.
1st Reading on 2015-2016 Budget:  Mr. Lee stated that the budget was in the packets that went out earlier this week.  Mr. Lee is proposing a 1.6 mil increase.  This will increase our revenue by $3360.00.  Waste Management contract runs out in September and AWS presented to council their proposal a few meetings ago.  Mr. Lee stated that he met with Waste Management and needs to meet with AWS and get some numbers together to present it to council.  In turn, the in-town residents are not even subsidizing the cost of garbage pick-up at this time.  Mr. Lee is asking this to be first reading and a public hearing and second reading next month.  Mr. Sutton asked about the revenue items that were cut and asking if last year did we overestimate our revenue.  Mr. Lee stated that was partially the problem.  Mr. Sutton stated that the police department has taken a lot of cuts and is wondering if this is going to affect the quality of protection that they provide.  Mr. Lee stated that he felt that it would not because we are not cutting staff.  Mr. Sutton asked Mr. Lee how much would it cost to give a 3% raise.  Mr. Lee stated that it would be around $10,500.  Mr. Sutton stated that he would like to see the raise put in the budget for the next reading.  Mr. Sutton made the motion to accept the 1st reading of the budget with a 3% raise for all employees and it was seconded by Mrs. Crosby and it carried unanimously.
Administrator’s Report: 1) Mr. Lee stated that he is thinking about imposing an accommodation tax on all hotel, motel, bed and breakfasts at a 2% rate on all rooms.  This will include house rentals.  This does not include a long term rentals.  2) Mr. Lee is asking that council move the $50,000 that was taken from the general fund to the hospitality fund for the tennis courts and return it to the general fund.  More out of town residents use the tennis courts than the town residents.  Mr. Sutton made the motion to take the $50,000 and put it back in the general fund and it was seconded by Mayor Richardson and it carried unanimously.  3) Mrs. Crosby stated that there are a lot of empty lots that are in desperate need of cleaning and cars that are not in operation.  Mrs. Crosby wants the town to look good and these places need to be cleaned up.  Mr. Lee stated that he would send out the letters this week.
There was no other business and meeting was adjourned at 7:00p.m.
Respectfully submitted,

Samantha Lewis, Town Clerk
