TOWN OF HEMINGWAY

MINUTES OF MEETING ON MAY 11, 2017
HEMINGWAY TOWN HALL AT 6:00 P.M.

Present:  Mayor Grady Richardson, George Sutton-Mayor Pro-Tem, Bryan Miller, John Coker, Keith Baxley, Katie Crosby, Joseph Lee-Town Administrator, Samantha Lewis –Town Clerk, Ken Laster-Public Works Director, Robin Lewis-Weekly Observer,  ABSENT: Charlie Carter
Council Meeting was called to order at 6:00 p.m.

Invocation and Pledge of Allegiance

Approval of Minutes:  Mayor Richardson made the motion to approve the minutes from the April 13, 2017 meeting and it was seconded by Mr. Baxley and it carried unanimously. 
Old Business:  1) No old business was discussed.
Persons Appearing Before Council:  None  
ADMINISTRATOR’S EVALUATION-MAYOR RICHARDSON:  Mayor Richardson stated that many months ago they redone the evaluation form for the town administrator position.  Mayor passed out the evaluation forms asked council to complete it by May 25th, turn the top page into Mrs. Lewis and the evaluation forms will be placed in a separate envelope.  Mayor Richardson stated that he has a program that will tally the results and will have them ready for the next council meeting.  Mr. Miller stated that when he started on council, he was surprised that evaluations were not done. He also feels that the supervisors need to be evaluated also.  This is a long standing practice that needs to be done.  This will set the path forward to achieve goals.  Mr. Sutton asked who will compile the results.  Mayor Richardson stated that he will do the tallying.  Mayor Richardson told council not to put any names on the evaluation forms.  Mr. Miller also stated that he feels that the supervisor’s positions need to have job descriptions.  This is in case someone leaves and their job description is in place to show them what they need to do.  Mayor Richardson stated that you rate them on a scale from 1-5, 1 being the lowest score and 5 being the highest score.  If there is no answer for a question a 3 will be given. Mr. Baxley asked if council could view the evaluations.  Mayor Richardson stated that it will be left to council.  There will be an executive session to discuss the results.
Administrator’s Report: 
1) Mr. Lee stated that he got an email on the Capital Project Sales Tax Update.  M. B. Kahn was selected to work with the county and individual entities to organize the “shovel readiness” of each project, provide a proposed project sequencing; ensure budget accuracy, advise on needed cash flow.  They will be here on May 24, 2017.  We have two projects on the list and one is Town Hall/Police Department and the second is Fire Department.  If council is serious about doing the project for FD, then we need to get plans done.  Mayor Richardson asked if there is time to get this done before they come.  Mr. Lee stated that he is going to give it a try.  Mrs. Lewis stated that plans have already been done a few years ago and drawn up.  Mr. Ward did the plans when the first set of plans were done for the renovations.  
2) Mr. Lee stated that he asked council for names for the Planning Commission and the Zone of Appeals Committee.  He needs three names and if he hasn’t heard from council in two weeks, he is going to get these individuals.  There will be 6 hours of training per year.  It can be held here but if one session is missed they will have to go to Georgetown.  Mr. Sutton asked if they have to be residents in the Town.  Mr. Lee stated that they have to be tied to the Town.  They need to be a resident or a business owner.  Mayor stated that Jenny Richardson will serve and Mr. Miller stated that he spoke with Doug Joye and he will serve.  
3) With the warmer weather, Mr. Lee stated that he feels that more people will start using the tennis courts.  We have a grant for the resurfacing of the track and had someone come and look at the playground. Mr. Miller asked if we can get grants to help pay for these things.  Mr. Lee stated that we did get a grant for the resurfacing of the track. 
4) There are two requests for Hospitality money.  Tupperware is asking $1500 for the Tupper5K.  This is going to be May 27th and second is from a lawyer from Cheraw.  He is asking if the Town will help fund a scholarship for a student to receive help with books or living expenses.  He is asking for $500 to $1000 per semester.  Mr. Miller asked if we start giving to schools and universities, where does it stop.  Mr. Lee stated that he would tell them that we are already supporting one and can’t do any more.  Mayor Richardson asked if there is a criteria, selection process from them.  Mr. Lee stated that he will get more information.  Mr. Miller stated that he would rather give to a local student and not someone from Sumter or somewhere else.  Mayor Richardson stated that they have already approved the funding for the Tupper 5K when they did the BBQ Shag Festival.  Tupperware moved their date to May.  

5) Mr. Laster gave council a project summary report on the water and sewer projects.  Mr. Laster stated that he would be glad to go over it in detail or they can read it and if they have any questions he will answer them.  Mayor Richardson stated that they will take them home and look over it and will discuss it at the next meeting. 

6) Mr. Sutton asked if Mr. Lee has spoken with FEMA about the ditches.  He stated that 99% of assistance has been declined in North Carolina.  Mr. Lee stated that we have started with the Mitigation Office on this.  Mr. Miller stated someone has an interest in the old building outside of Town.  Maybe this will be a good thing.  7) Mayor asked Mr. Lee if the vehicles sold that were bided out.  Mr. Lee said the truck was $250, fire van was $1250 and police car was $1550. 

8) Mr. Baxley stated that the roof on the building next door looks good.  

9) Mrs. Crosby stated that her neighbor needs to clean up the yards again and the trees are still down from the storm behind her house and she has seen a snake.  Mr. Lee stated that he has written him two letters and spoke with him on this issue and will follow up again.  
Meeting was adjourned at 6:25 p.m.

Sincerely

Samantha Lewis

Town Clerk
