TOWN OF HEMINGWAY

MINUTES OF MEETING ON AUGUST 10, 2017
HEMINGWAY MEDICAL BUILDING AT 6:00 P.M.

Present:  Mayor Grady Richardson, George Sutton-Mayor Pro-Tem, Bryan Miller, John Coker, Charlie Carter, Joseph Lee-Town Administrator, Samantha Lewis-Town Clerk, Ken Laster-Public Works Director, Shamira McCray-Weekly Observer, Johnathan Laster, Tiffany Cooks-Emergency Management and Fred Smith-Waccamaw Council of Government

ABSENT: Keith Baxley and Katie Crosby
Public Hearing was called to order at 6:00 p.m.
Invocation and Pledge of Allegiance

Comments from Public on 2017-2018 Budget:  No one commented.

Public hearing was closed and Council Meeting was called to order.
Approval of Minutes:  Mr. Miller made the motion to approve the minutes from the July 14, 2017 meeting and it was seconded by Mr. Sutton and it carried unanimously. 
Old Business:  1)) Mr. Miller asked about the debris pickup.  Mr. Lee stated that the man has started picking up debris and should be through tomorrow.  His truck overturned and it has put him behind.  Town could not handle the big stuff because our chipper won’t cut it.  There is a mulch pile at the treatment plant and it is about full.  We give the mulch away to anyone that wants it.  2) Mr. Miller asked about the playground equipment.  Mr. Lee stated that he got 2 bids and the third one stated he doesn’t give bids.  Mr. Lee showed council two pictures.  He has asked for monkey bars, swings, and ziplines.  The two estimates are around $48,000 and that is with the Town taking up the existing equipment.  Mr. Lee stated that they need to decide what to do with the equipment.  Do they want to give it to a church, school, etc?  Mr. Carter asked if they couldn’t just keep the existing equipment and extend it with the new ones.  Council stated if the old equipment isn’t safe, it needs to be removed.  Mr. Miller suggested to Mr. Lee to call Georgetown and ask them because they are redoing the parks there.
Persons Appearing Before Council:  None  
Tiffany Cooks-Emergency Management:  Ms. Cooks stated that the eclipse is coming on August 21st and the county is expecting high traffic with an estimate of 3,000 to 15,000 visitors.  We are in the direct path of the total eclipse.  Total darkness will be 1 minute and 45 seconds.  It will start around 1:00 and ending around 4:00.  The county has noticed that the motels and others have started price gouging.  Motel cost have doubled and tripled.  This will probably be the last time anyone here sees this total eclipse.  Temperatures will drop and animals will change slightly.  The Sheriff’s office is working to make sure all areas and watch parties are supervised.  The hospital is equipped to handle around 15 patients at a time and they are going to set up tents for outside treatment.  The effect on the eyes is severe.  Looking at the eclipse for 2 seconds can cause damage.  Area banks and county offices are closing early or the drive-thru will only be open.  Mr. Miller asked if the county is giving away any glasses and Ms. Cooks stated that they are not.  There are glasses at numerous areas for $1.00. Make sure they are ISO rated by OSHA.  
2nd Reading on 2017-2018 Budget:   Mr. Lee stated that the budget is balanced with a 1 mil increase and 3% employee raise figured in.  Mr. Sutton made the motion to accept the budget with a 1 mil tax increase and 3% raise for employees and it was seconded Mr. Coker and it carried unanimously.
Administrator’s Report: 
1) The Bluegrass Festival is coming up and they are asking for $10,000.  They did not spend it all last year and he recommends giving it to them again this year.  Mayor Richardson stated that last year was the first year and had no idea what to expect on expenses, etc.  They did not need all the money and if they don’t need it, they won’t spend it.  Their expenditure was around $6,000 and they took in $2,000.  They will spend the $2,000 first and then use the hospitality money.  He is hoping that it will soon be self-sustained.  Mr. Carter stated that they need to have a parade with the old cars instead of just parking them.  Mayor Richardson stated that would be a good idea for next year.  Mr. Miller stated that he feels that we need to get the word out better.  We made mistakes last year.  It is set for November 4th from 10:00 am. to 6:00 p.m.  The Hatley Family and Deeper Shade of Blue are going to play along with our local bands.  Only two bands this year so that the local talent will have more time to play. Mr. Sutton made the motion to give the Bluegrass Festival $10,000 out of the hospitality fund and it was seconded by Mr. Carter and it carried unanimously.   2) Mr. Lee contacted a man that was paint the mural in Georgetown at the Steel Mill for the mural on the side of the Fire Department.  He gave us a bid of $2500 with no trademark.  He will wash it down and do everything.  Mayor Richardson made the motion to get him to do the mural and come out of the hospitality fund and it was seconded by Mr. Miller and it carried unanimously. 3). Mr. Lee stated that the hole in the road at the dry cleaners that collapsed due to sewer line has caused a repair to a vehicle.  Mr. Lee stated that the man gave him a bill to have his car repaired because he hit the hole.  It was around $330.  Mr. Lee is asking council if we should pay it or not.  The morning that he hit the hole, it was a morning that the rain had washed the dirt back out of it.  There were cones up, but every morning they would have to be replaced because someone moved them.  Mr. Sutton asked if we don’t pay it and he sues we would have to get Greg to take the case and we would have to pay him.  He asked if it would be cost effective to just pay the many for the repair.  Mr. Miller stated that we needed legal advice and Mr. Lee stated that Mr. Askins said if we paid him we needed to get a release so he can’t come back on us.  Mr. Laster stated that he should have been able to see the hole.  Mr. Miller asked what was the repair for and Mr. Lee stated for a bent rim.  Mr. Sutton stated that we need to make sure it is a paid bill or pay straight to the repairman. Mr. Miller stated that if this kind of thing happens again we need to make a more permanent barricade instead of cones.  They agreed to pay the man with a solid release that is from the lawyer.  4) Mr. Lee spoke with Stanley Pasley the county supervisor, DOT, Army Corp and they are suppose to come the end of next week to look at the drainage issue in Donnelly and in Hemingway.  We also sent in a grant for a study of the drainage through state mitigation.  5) Mr. Coker asked if the sidewalks can be edged and the dead palm limbs removed from the trees.  Mr. Lee stated the would get them started on that.  6) Mr. Laster asked the mayor to sign the Notice to Award and the Notice of Intent to award for the Magnolia and Railroad Pump Station Upgrades.  Mayor Richardson asked Mr. Lee if the funds are available.  Mr. Lee stated no, but it has to be done.  Mr. Smith with Waccamaw Council of Government spoke to council on the increase of the award. The increase is due to providing double capacity for $14,000 more.  The engineers believe this is worth the cost.  Mayor Richardson made the motion to sign the notice as recommended by the engineers and it was seconded by Mr. Miller and it carried unanimously.
Executive Session-Mayor Richardson made the motion to go into executive session at 6:34p.m. and it was seconded by Mr. Coker and it carried unanimously.  Mayor Richardson made the motion to come out of executive session at 6:50 p.m. and it carried unanimously. There were no actions or votes taken in executive session.  
Meeting was adjourned at 6:52 p.m.

Sincerely

Samantha Lewis

Town Clerk
