TOWN OF HEMINGWAY

MINUTES OF MEETING ON SEPTEMBER 8, 2016

HEMINGWAY TOWN HALL AT 6:00 P.M.

Present:  Mayor Grady Richardson, George Sutton-Mayor Pro-Tem, Charlie Carter, Katie Crosby, Bryan Miller, John Coker, Keith Baxley, Joseph Lee-Town Administrator, Samantha Lewis –Town Clerk, Ken Laster, 
Chief Bryan Todd, Shamira McCray-Weekly Observer, Vivian Buffkin and Vertrell Wallace
Public Hearing was Called to Order at 6:00 p.m.

Invocation and Pledge of Allegiance

Approval of Minutes:  Mayor Richardson made the motion to approve the minutes from the August 11, 2016 meeting and it was seconded by Mr. Coker and it carried unanimously.
Old Business:  1) Mr. Miller asked about the tree cutting.  Mr. Lee stated that the trees are scheduled to be cut on the 22nd of this month.  2)Mayor Richardson stated that the Bluegrass Festival is coming up quickly and would like for the council to come and support the festival.  Ask people that talk to to participate in the chili cookoff contest or as a vendor.  Mr. Sutton stated that he had a vendor tell him that if we had contacted him earlier, he would have come.  Next year, information needs to be mailed to vendors earlier so they can plan.  3) Mrs. Crosby stated that someone told her that the old cars need to be moved.  This makes the Town look bad.  Mayor Richardson stated that if they have a current license plate, they can leave have them.  4) Mayor Richardson said that the committee that was formed to put together a job description for the Town Administrator did not need to be done.  A job description is already in the Town Ordinance and to make changes, it will have to have two readings and a public hearing and they feel that the one that is in existence will be adequate.  Mayor Richardson also stated that the evaluation form for the Town Administrator was tweeked a little.  The town attorney has looked at it and he said that it is a general evaluation form.  Mayor Richardson gave Mr. Lee a copy of the form.  He felt like it wouldn’t be fair if Mr. Lee didn’t know what was on it.  Mayor Richardson recommended that council do this evaluation every June as well as a self-evaluation for Mr. Lee.
Emergency Management Team:  Mr. Lee asked Chief Todd to introduce the two ladies from the Emergency Management Team from Williamsburg County.  Present at this meeting was Vivian Bufkin and Vertrell Wallace.  Mrs. Bufkin asked council to make a resolution to adopt the Hazard Mitigation Plan along with the county and other municipalities.  This Plan will allow Hemingway to be eligible for grants.  This Plan is up for renewal.  It needs to be renewed every 5 years.  Mayor Richardson read the Plan to council and Mr. Sutton made the motion to accept it and it was seconded by Mr. Miller and it carried unanimously.  
Williamsburg County Economic Development Director-Jim Moore:   Mr. Lee told council that Mr. Moore called before 6:00 and stated that a family emergency came up and he was not able to make it.  Mr. Moore asked Mr. Lee to tell council that if they have any questions, please give him a call and he will answer it.  There will be a ribbon cutting ceremony within the next few weeks at the spec building.  He will let us know when it is scheduled.  He would like to be put on next month’s agenda.
Administrator’s Report: 1) Mr. Lee stated that Mr. Joye from Remax Properties came and did a walk thru at the Outpatient Building.  Mr. Lee stated that he has contacted a guy in Lake City to do appraisal on the building.  As soon as it is done, he will let council see it and decide what to put it on the market for.  Mr. Lee stated the realtors would do a presentation for council to decide who to go with.  Mr. Lee stated that he will try to have them at the next meeting.  

Mrs. Crosby stated that she had something to say.  She has lived in Hemingway for years and she has had people tell her that a councilman was stating that they didn’t do anything at meeting.  She felt that if you are not happy to be on council you should stay home or resign.  She asked them to don’t go around bashing Hemingway.  Mrs. Crosby also asked if council had a problem or issue, it needs to be brought up and talked about.  She stated that maybe the council needs to go to 5 members instead of 7.  Mayor Richardson stated that that was mentioned at a prior meeting and to do this, the ordinance will have to be changed with two readings and a public hearing.  Mayor Richardson stated that maybe this needs to be looked at.
Meeting was adjourned at 6:20 p.m.

Sincerely

Samantha Lewis

Town Clerk
